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PHASES OF THE RETURN AND

REINTEGRATION (R&R) PROCESS

PLEASE NOTE:

1. AS EACH CASE IS UNIQUE, IT MAY NOT FOLLOW PHASES LINEARLY.
2. THE SURVIVOR SHOULD BE PART OF THE PLANNING PROCESS AS MUCH AS POSSIBLE.

PHASE1:
INITIAL SURVIVOR
INDENTIFICATION &
COMMUNICATION

Survivor +/or Requesting
Territory (including
T/NCP) indicates a need
to return home.

Informed consent from
the survivor is required,
including the signed
Release of Information
Agreement Form.

Requesting Territory
completes Request Form
and sends to Welcoming
Territory.

PHASE 2:
SERVICE EXPLORATION
& DECISION MAKING

Requesting and
Welcoming Territory
explore options together
and decide if The Army
can take on the case.

Review all external and
internal partner referrals.

The Salvation Army to
decide if they have
capacity to take on the
case.

Pratictical planning of
the return and
reintegration takes place
using the Plan Form.

Safety management
Agreement form is
encouraged to mitigate
any identified high risk.

Welcoming Territory and
other partners have
agreed plan.
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PHASE 4:
THE ACTUAL RETURN &
REINTEGRATION PHASE

Actual return takes
place.

Reintegration begins if
arranged.

Submit case data and
reflections to the Global
Return and
Reintegration MSHTR
Online Log

If providing reintegration
services to the survivor,
use the Reintegration
Monitoring and Survivor
Feedback Tool to monitor
and receive feedback
from the survivor.
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